10/14/2020
Timbers HOA Meeting Minutes 
The meeting convened at: 6:26pm.  October 14, 2020
The meeting format was done by Zoom due to the pandemic
Present: Jeff Brekke, Mike Crosbie, Cindy Latham, Darren Reinstein, Lynne Schwartau.
Absent: All attended
· Jeff Brekke opened meeting with statement addressing the importance of words, manners, with a parable about respect

· A motion was presented to elect new HOA Board Members and their positions. The motion was seconded. Mike Crosbie called for a vote for the following:

President - Jeff Brekke
Vice President - Mike Crosbie

Treasurer - Lynne Schwartau


Secretary - Darren Reinstein


Director of Web & Technology - Cynthia Latham

· Motion was made by Jeff Brekke to vote. Seconded by Cynthia Latham, adopted with a vote of 5-0 passing to elect the above members to the positions listed.
· A motion was presented by Darren Reinstein to approve the minutes of the September annual meeting. The motion was seconded by Cynthia Latham and adopted by the board with a vote of 5-0

· A presentation was made to the community with all Board Members presenting their roles and responsibilities.

· Mike Crosbie announced the community members that had showed interest in volunteering for the Design Review Board (DRB) and the Social Committee. The volunteers are as follows:
Design Review Board

Eileen Hartvigsen

Lily Crooke

Gretchen MacArthur

Karen Crosbie

Holly Brekke

· Motion was presented to vote by Mike Crosbie, seconded by Jeff Brekke Vote was taken and passed by a vote of 4to1 with Darren Reinstein dissenting. 

Social Committee
Linda Gress

Lynne Schwartau

Eileen Hartvigsen

Karen Crosbie

Gretchen MacArthur

· Motion was made by Cynthia Latham Seconded by Mike Crosbie Vote was 5-0 to adopt the above named.

· Insurance needs for additional insurance for Board Members were discussed, ACTION: Jeff Brekke to investigate additional insurance and premiums. Lynne Schwartau asked for a vote to maintain HOA fees for residents at $100 a year. Motion was made by Cynthia Latham Seconded by Darren Reinstein. Approved with a vote of 5-0 to keep the fees the same.

· A discussion to apply for a credit card to be used to facilitate monthly expenses was brought forward by Lynne Schwartau. ACTION: Lynne Schwartau will investigate to applying for the card and a document will be written by Lynne Schwartau and Mike Crosbie to address how the card will be managed.
· A demonstration was made by Mike Crosbie and Cynthia Latham how the website will be used to communicate and how there will be more documented structure going forward. Cynthia Latham presented how Drop Box will be used and other links that are available to residents for transparency. Mike Crosbie showed an example of one of the documents being discussed by the board, The HOA Board of Conduct. Documents will need to be discussed and approved by all board members before being posted on the website. Others being created at this time are a HOA Meeting, Roles & Responsibilities, and Document Control.
· Darren Reinstein discussed the launching of Community Engagement.

· The Board discussed community covenant infractions that are ongoing from previous board. ACTION: It was decided that letters will be sent out to the residents in question and private discussions between the HOA board and the resident will be held.  

Meeting was adjourned at 7:13 pm with the residents of the association
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